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Title:  FCCC 30th Anniversary:  Holy Spirit Heat Speaker: Ronnie Norman - Senior Minister
Pictures from 1st Years of FCCC

· First Elder – Bob Onstead

· First Elder – Gene Polvado
· Children’s Class @ Settler’s Way 

· Class at Clements High School

· Nursery at Clements High School

· Groundbreaking at Sweetwater location

· Worship at Sweetwater location
FCCC 2025 VISION 
· Message
· Ministry
· Methods
· Mindset
MESSAGE
· Gospel Clarity
· Biblical Depth
· Teacher Training
· Apologetics Emphasis
STRATEGY: We aim to provide a track of in-depth, theological classes.
MINISTRY

· Structural Refinements
· Connection Group Spotlight
· Membership Renewal
· Global Missions
· Multicultural Intergenerational
· Exceptional Compassion
Strategy: We aim to make Connection Groups the relational building blocks of our church.

METHODS

· Multi-site Church Strategy
· Constant Holistic Improvement
· Robust Volunteerism
STRATEGY: We aim to start three new multi-site campuses within a 36 month window.
Multi-site Church
A multi-site church is one church meeting in multiple locations. They share a common vision, budget, message, leadership and board.
Purpose: The purpose of becoming a multi-site church is to make more and better disciples by bringing the church closer to where people are.
“People who live beyond the 30 minute mark rarely invited non-church people as their guests and they had a much lower frequency rate for midweek participation. They had a lower volunteerism rate and a lower small group involvement. Their children were not as involved either.  We were incapable of fulfilling our mission as a church for those who lived farther away from our original campus.”
Genius of the “And”
1. Grow larger and grow smaller
2. Brand new and trusted brand
3. Staff with generalists and specialists
4. Less costs and greater impact
5. New church vibe and big church punch
6. Move there and stay here
7. More need and more support
8. More outreach and more maturity
MINDSET
We are praying for maximum, expanding impact as we relentlessly compete for hearts, minds and souls.
We Gather + Grow + Go because at First Colony Church of Christ…
We are a Family, 

We are disciples & 

We are Missionaries.
1. We must be a church that submits to and teaches the written word of God without compromise.
2. We must be a church that submits to and teaches the written word of God without compromise.
3. We must be a church that values all people.
3. We must make every effort to the keep the unity of the Spirit in the bond of peace.
4. We must make every effort to the keep the unity of the Spirit in the bond of peace.
5. We must measure success by changed lives.
5. We must do all things for the honor and glory of Jesus Christ.
1 Samuel 7:12
Then Samuel took a stone and set it up between Mizpah and Shen. He named it Ebenezer, saying, “Thus far the Lord has helped us.”
PAGE  
2

